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Dear readers,

The past year was challenging in many ways. Global and local 
crises meant we had to rethink and re-organise parts of our 
business divisions. 
The biggest challenge was procuring raw materials and 
manufacturing our products. Long-established processes, 
supply chains and partnerships had to be reorganised so as 
to ensure our commitment to quality. At the same time, we 
have invested a lot of effort in setting up our new ERP system, 
which is scheduled for roll-out in March/April 2023.

Despite all the highs and lows we experienced, 2022 went 
down as the most successful in the history of the company. 
We would like to thank all our staff for their extraordinary per-
formance, and our partners and customers for their faith in us. 

With all these daily business challenges, it is important that 
we continue to develop our sustainability strategy, decisively 
drive forward projects and include all employees in the pro-
cess. We are keen to protect the planet for future generations 
and to keep it a place worth living on. We are convinced 
that sustainable action is only characterised by efficiency 
and longevity if this principle is practised in all company  
departments.

In this Sustainability Report, we present a comprehensive 
overview and thus create the basis for further measurable  
development in the future. We are aware of the implications 
of our actions and the responsibility that goes along with 
them, whether for our employees or our partners in the  
supply chain.

Foreword from the Executive Board

Our primary aim is transparency so that we can integrate 
sustainable action in all areas. We are well aware that we are 
only just beginning. We are striving to reduce our carbon 
footprint and to comprehensively shape our supply chain in 
a sustainable way.

We are also delighted to report that sustainability is a family 
affair at Création Gross. In 2022, Dominik Gross became the 
fourth generation of the owner family to join the business.

In that same year we were faced with some unprecedented 
challenges. Even the good-old, tried-and-tested ways of 
doing things can suddenly require us to take new decisions. 
However, we choose to see the opportunities that arise 
from these new methods and decisions; opportunities for  
a holistic, sustainable economy to ensure the future of 
generations to come.

Peter Gross, Managing Partner

Ralph Böhm, General Manager
Sales, Marketing & Products

Thomas Steinhart, Managing Partner 
Finance & Operation

Peter Gross Thomas SteinhartRalph Böhm
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We are delighted to present the Sustainability Report 2022 for 
Création Gross GmbH & Co.KG and CARL GROSS Retail GmbH 
(herein referred to collectively as Création Gross). 
Henceforth, it will be published annually. 

The report will provide information on the company’s sustainability 
activities and objectives. It is our aim to be transparent and to 
communicate based on our current information. We reserve the right 
to take new findings into consideration in subsequent reports.

The reporting period is the 2022 financial year with a closing date of 
31 December. Activities carried out after this date were taken into 
account up to the editorial deadline of 31 January 2023. 

About this report
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Corporate profile

Founded in 1925 
200 members of staff
at the Hersbruck
headquarters

40 members of staff  
in our stores

€74,2 million
in revenue (2022)

1200 specialist retailers 
worldwide

48 export countries

3 collections per year

THIS IS CRÉATION GROSS. THIS IS WHO WE ARE.

A long-established company with almost 100 years of history to look back on. We are menswear.  
Innovative, fast growing, international. In the beginning was the suit. Then came the collection.
We aspire to connect artisan traditions with modern trends.
We aim to unite the highest quality with internationally inspired design.

OUR MISSION 

High-quality designs. Committed to artisan quality.
Acting responsibly and with respect for people, nature and the future.

We are a tradition-rich company and remain true to our roots: the craft, the art of tailoring, the people.  
We are innovating and investing in order to shape the future.

CRÉATION GROSS IN FIGURES
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OUR LOCATIONS

Our headquarters are located in Hersbruck, Germany. This is where the magic happens: development and design, sewing and storage, management and marketing. Besides our design 
departments and the admin division, this is also home to our sewing shop where small collections and prototypes are produced. Our logistics hub is also located here – it deals with everything 
from raw goods to the finished items. Sales are conducted via a multi-channel sales system consisting of wholesale partners, retail depots, the online shop and our own factory outlet shops.
Business activities with Russia were discontinued in spring 2022.

We deliver to the following markets
Online shop
Own showrooms 
Sales agency showrooms
Factory Outlet Center

About Création Gross
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https://www.cg.fashionhttps://carlgross.com

Our brands

Modern – Traditional – Excellent

With a passion for excellence and modernity, we create menswear 
that stands out from the crowd with its Italian style, German fit  
guarantee and high quality. The finest details, first-class work- 
manship and high-quality fabrics ensure that the traditional artisanry 
and the art of tailoring are noticeable in every item without losing 
sight of current trends.

The main label CARL GROSS also includes the sublines 
CONCEPT GREEN and BLACK LINE.

CG – CLUB of GENTS is a German menswear label that is characte-
rised by innovative design and high-quality products. The spirit of 
the brand and the pure joy of life are essential to the ethos of the  
collection. Inspiration comes from the music scene and from all  
people who enrich the fashion world with their varied styles. With 
the two sublines Savile Row by CG – CLUB of GENTS and Your Own 
Party by CG – CLUB of GENTS, the brand offers English-style looks 
that are both rebellious and elegant as well as suits for weddings and 
special occasions.

https://carlgross.com
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Our team

GENERAL

Rough and smooth, strengths and weaknesses, team players 
and individualists, creative types and analysts, optimists and 
realists, and people from all over the world – it’s the variety 
that makes our company so special. We are colleagues, emp-
loyers and employees and we are always ourselves. We prac-
tise and preach open communication and our door is always 
open to anyone. We want to be successful in what we do and 
we encourage internationality, individuality and positivity.

Our philosophy is based on liberal, open-minded.

We are an advocate for part-time work models and trust- 
based hours for a better work-life balance. Our “Mobile Wor-
king” company agreement supports our staff in allowing them 
to work wherever they are. On request, we do our best to ap-
prove sabbaticals and unpaid leave.

DIVERSITY AND EQUAL OPPORTUNITIES

Tolerance and freedom from discrimination are firmly rooted 
at Création Gross. Since 2022, we have been using gender-
inclusive noun forms when writing in German. To prevent 
discrimination and to ensure our quality standards, we have 
created the following positions:

Discrimination & Equal Opportunities Officer – contact point 
for discrimination incidents of all kinds providing help for  
redress/restitution. (Cases 2022: 0)

Apprentice Officer – represents apprentice-related issues  
within the organisation and also deals with situations outside 
the workplace. (Cases 2022: 0)

In 2022, there was the offer to create the position of a  
disabled employees‘ representative. However, this did not 
come to pass due to lack of demand.

Inclusion has already been successfully implemented at  
Création Gross, for example, via in-house apprenticeship  
followed by permanent employment.

Company anniversaries 2022:

Every year we celebrate employees who have been with 
the company for 10, 25 or 40 years. We are particular-
ly proud of the “40th”; it’s not unusual to complete an  
apprenticeship at Création Gross and stay until retirement.

EMPLOYEE STRUCTURE (As of Dec.2022)

Full-time employees: total number 160

Part-time employees: total number 80

Managing Partners: total number 3

Head-level management: total number 13

Manager-level management: total number 21

Team leader level: total number 20

Employee level: total number 172

Trainees: total number 11

People with disabilities: total number 10

Under the age of 30: total number 52

Between 30 and 50 years old: total number 84

Over the age of 50: total number 104
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RECRUITING AND THE APPLICATION PROCESS

When it comes to employing new members of staff, the  
personality of the applicant and their passion for their area 
of expertise is what counts. What’s written on paper is one 
thing, but it’s just as important that new colleagues fit with us 
and we with them.

Our application process is intended to be quick and targeted: 
we get to know the applicant in an initial video call thus saving 
time and money spent on travelling. In the next step of the 
process, we show them the workplace, the company and the 
on-site team.

Ideally, we will then offer them the job and so begin our  
journey together.

ON-BOARDING AND BENEFITS

In 2022, we welcomed 50 new members of staff. By filling and 
re-filling positions, we ensure that the results of our work are 
always of high quality.

At the beginning of their employment, new members of staff 
are given a comprehensive overview of the company, where 
they are introduced to all the relevant departments and all the 
necessary processes are explained. This gives new staff the 
opportunity to develop and utilise their internal network right 
from the start.

As part of our benefits programme, our employees are  
entitled to the following extras: work bicycle, staff purchase 
scheme, company pension plan contribution, 

public transport “Job-Ticket” or €365 Ticket for apprentices, 
access to leisure time activities during breaks, organic and 
regional fruit, water, Fair Trade coffee, language courses and 
MS Office package for personal use.

Regular feedback meetings held during the initial months of 
employment between managers, staff and Human Resources 
are an important part of the on-boarding process.

Other approaches:

- Implementation of a system for regular employee surveys

Our team
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TRAINING AND DEVELOPMENT OPPORTUNITIES

Starting with internships and individual trainee pro- 
grammes, we provide various CPD opportunities. Further-
more, we also offer personal opportunities to collaborate on 
Bachelor’s and Master’s dissertations on current topics and 
issues. For example, in 2022, two Bachelor’s dissertations on  
sustainability and a Master’s dissertation on the topic of 3D 
sampling were completed.

Our general training programme offers training in the areas 
of occupational health, energy saving, EFL and MS Office. 
Additional CPD on both personal and professional levels are 
offered as required.

Inexperienced junior managers are provided with an exten-
sive training concept when they take on a managerial role. 
Regular internal meetings between our junior managers pro-
mote exchange and solidify the new role. We want to continue 
to develop this academy mindset.

Our apprentices are encouraged to participate in the  
district Apprentice Academy every month. The Academy offers  
training sessions relating to inter-enterprise topics that also 
help develop the personality of our young talents.

Our team
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COMPANY AGREEMENT AND WORKS COUNCIL

The works council and the managerial team work together 
cooperatively and trustingly. The interests of employees are 
met without neglecting the interests of the company. The 
last elections for the works council took place in May 2022. 
During that same year, a total of 32 meetings took place. In 
September three members were trained on reintegration ma-
nagement.

New members of the works council completed a seminar  
regarding the basics of council work. The company agree-
ment (Betriebsvereinbarung) and the company regulations 
(Betriebsverordnung) are made available to all employees.

OCCUPATIONAL SAFETY

The health and safety of our staff is our top priority. 
Annual training on workplace safety, risks analyses, fire pro-
tection, first aid and digital security is a matter of course at 
Création Gross.

Despite all safety precautions, not all accidents can be pre-
vented. In 2022, we had to report two workplace accidents; 
these were a fall in the car park and a cut that happened  
during production. Luckily both these accidents passed  
without serious consequences.

Together with our external specialist for workplace safety and 
our company doctor, we are working meticulously to reduce 
accidents to a minimum.

HEALTH

Once a year we offer our employees a free influenza  
vaccination, which is administered by our company doctor. 
If staff have any medical indications, we supply aids such as 
special chairs and height-adjustable tables.

During the coronavirus pandemic, vaccinations against 
COVID-19 were administered in-house and testing was  
carried out on a regular basis. From 2023, we will revive our 
annual Health Days, which we have had to put on hold since 
2020.

Our team
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SUSTAINABILITY AT CRÉATION GROSS

Our maxim all about next gives our sustainability actions  
a name. 2022 was the year we began to take an in-depth look 
at our sustainability strategy. Our objective is clear – by 2030, 
Création Gross will have transformed into a sustainably ope-
rating company. In the following report we will explain our 
precise measures and actions. 

In doing so, we always take into account the entire supply 
chain, people and the environment. 
We would like to focus on what lies ahead, making our  
actions visible to drive change. The next steps are crucial to  
sustainably reduce our carbon footprint and help alleviate 
global warming.

Sustainability at Création Gross

•  The first GOTS-certified suit from CARL GROSS 
left our warehouse on 13 July 2022 

•  The first Création Gross Carbon Footprint Balance 
was successfully completed

•  Strategic purchasing guidelines for fibres and  
materials were determined

•  New glazing was installed in the production hall 
leading to a 29,5% saving on heating energy 

•  Production hall supply lines for compressed air, 
steam, condensate and vacuum were modified

THE BIG 5 – THE FIVE MOST IMPORTANT FACTS FROM 2022
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When working on our sustainability strategy we are guided by 
dialogues with our stakeholders as well as by the Sustainable 
Development Goals (SDGs) set out by the United Nations.

Création Gross is making a particular contribution to goals:

The company is keen to protect the planet for future  
generations and to keep it a place worth living on. We are 
convinced that sustainable action is only characterised by  
efficiency and longevity if this principle is practised in all  
company departments.
 
We adhere to the three pillars of sustainability: Product,  
Environment & Social.

When doing business, Création Gross is committed to  
sustainability with regards to conserving resources, raw  
materials and the environment.

We are aware of our responsibility towards our staff,  
customers and partners and are committed to sustainable, 
considerate business practices in the interest of protecting 
the environment. 
We are also conscious of our responsibility and the urgency 
in times of the climate crisis, and we are facing up to these 
challenges with a high level of transparency.

Création Gross is determined to drive all sustainability  
measures forward in an authentic and verifiable manner and 
to implement them both within the company and outside of it.

Sustainability is an on-going process for us. By taking  
step-by-step action, we ensure that all measures are care- 
fully introduced, thoughtfully integrated, permanently  
applied and continually improved. We are learning every day 
and are always setting ourselves new objectives. Through  
forward-looking management of opportunities and risks,  
we are striving to secure the success of the company in the 
long term.

Sustainability at Création Gross
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Product 

MATERIALS
 
This is where we are
 
During 2022, we considered the future use of our materials. 
We classified them according to frequency of use and created 
a Materials & Fibres Policy that takes sustainable criteria into 
consideration. This policy will form the basis for our strate-
gic purchasing in the future. It will enable us to strategically 
expand the amount of sustainable materials we use over the 
coming years. 

We are currently working on the technical possibility of digi-
tally recording and evaluating the use of all our sustainable 
materials. The next step will be to set percentage targets in 
the area of purchasing. 

To do’s 2023

-  Digitally record the sustainable components of our 
products and make them measurable and analysable

Other approaches

-  Tracking sustainability KPIs in order to define percentage 
targets in the area of purchasing

SHARES FABRIC MATERIALS 2022

Virgin wool 45 %

Viscose 5 %

Cotton 7 %

Silk +  
Cashmere <1 %

Polyester 24 %

Polyamide 5 %

Wool 8 %
Linen 3 %

Lyocell 1 %

Elastan 2 %

Virgin wool Polyester Silk + Cashmere Cotton Viscose
Polyamide Lyocell Linen Wool Elastan
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PACKAGING

This is where we are

Packaging protects our products during transportation and 
storage. Via an innovative packaging design, we hope to save 
materials, use more sustainable raw materials and implement 
reusable solutions. The requirements that we will have of our 
packaging in the future are currently being compiled in new 
packaging guidelines. These will be implemented in 2023.

Currently we use boxes that are made from 75–100% recycled 
materials. Boxes in good condition are reused and marked 
as such with a sticker. Additionally, our goods are packed in  
abrasion-resistant tissue paper.

Products that have to be transported flat are protected from 
moisture and dirt by poly-bags; this ensures that they arrive at 
the customer in good condition.
Hanging goods are wrapped in protective film in packs of 
five before dispatch to our warehouse. This helps prevent 
wear and protects the goods from getting dirty in the lorry.  
Hanging products from our NOS (Never Out of Stock)  
programme are covered with plastic film to protect them from 
dust. 

Rolls of fabric that we deliver to our partner companies are 
protected on pallets by film. In 2022, this created 7.92 t of pure 
film waste and 6.6 t of mixedfilm waste. Although this is sent 
to the recycling chain, we are aware that we need to work on 
significantly reducing our plastic consumption.

We already have an ongoing pilot project in which we are  
testing the switch to recycled or compostable film. 

To do’s 2023

-  Packaging guidelines
-  Switch to boxes without external logo. We will then 

differentiate between our two brands using kraft paper 
stickers when it comes to dispatch. This will save us printing 
the boxes and will allow us to use and reuse them for 
multiple purposes
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SUPPLY CHAIN
 
This is where we are
 
A significant requirement of designing a sustainable supply 
chain is transparency. However, supply chains are complex. 
Knowing the different levels of added value is a challenge that 
we are taking up together with our suppliers. Working, social 
and environmental standards have to be implemented along 
the entire supply chain for all products and not only in the  
final production step. In addition, more and more customers 
want more detailed information on the cultivation of the fibres 
used in their clothing, on the origin, production and transport 
of their clothing.

Therefore, we need a high level of transparency and trace- 
ability in the supply chain so as to be able to control our  
sustainability activities. Furthermore, consumer protection 
and legal framework conditions are changing.

We are only at the beginning!

Digitalisation is the most important requirement for trans- 
parency and we are working on it. In order to deal with the 
extreme complexity of data acquisition, we need innovations 
and digital solutions.

From the sheep pastures to shearing and transporting the raw 
material, many steps are required until you have a finished 
item of clothing. Spinning, weaving, knitting, dyeing, 

washing, tailoring and packing – these steps are often carried 
out by various subcontractors in different countries. On top 
of this there are also suppliers for additional elements such as 
buttons, zips and interlinings.

Product

DEPICTION OF THE PROCESSING STEPS INVOLVED 
IN THE TEXTILE SUPPLY CHAIN
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Création Gross procures its products via two different routes.
Tailored products (suit jackets, waistcoats, trousers, coats) 
are manufactured via outward processing. We order the  
materials ourselves and have them sent to the production 
unit. There the item is tailored and sent back to us as a finished 
item giving us precise insights into the pricing structure.

We buy shirts, knitwear and jersey garments, additional 
elements, denim, jackets and leather goods as full-pur-
chase articles. This is when the manufacturer buys all the  
required materials themselves according to our stipulations 
and produces the item according to our design. We then 
purchase the finished garment for a complete price, but do 
not know the full extent of costs for the individual materials. 
In some cases, an agent will take on the role of mediator. 
That means that our direct contact person is not usually the  
ready-to-wear clothing factory. In the business year of 2022, 
92.8% of garments were made via outward processing 
and 7.2% using the full-purchase model (entire production  
volume).

To do’s 2023

-  Find a digital solution to compile the sustainability criteria 
of our products, fabrics and additional elements in the  
ERP system 

-  Publish relevant supply chain information for final 
consumers 

-  Analyse supply chain information from Tier 1 and Tier 2  
so as to better control our sustainability activities  
and design them more effectively

-  Compile risk data and make it evaluable
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PRODUCTION AND SUPPLIERS

This is where we are

We do not have our own factories; instead, we rent  
dedicated, permanent production lines with long contract  
periods or obtain products as finished goods. Thanks to our 
own on-site technicians, we ensure that our processing guide-
lines are adhered to and our quality standards are met. Our 
travelling technicians support the production process and 
are the contact people for the employees of our contractual 
partners.   
 
Our aim in collaborating with suppliers is a long-term working 
relationship. Last year, in 2022, this was often very difficult 
due to severely disrupted supply chains. In some instances, 
we had to find new solutions quickly, but were luckily able to 
maintain our quality standards. We did, however, see a decli-
ne in our delivery capacity. 

It is important to us that our values are respected in every 
country, by every supplier with whom we produce. Our re- 
quirements regarding working conditions, and health and 
safety standards must be fulfilled. Our purchasing provisions 
and Social Code of Conduct form the basis for this.  

They stipulate social aspects such as freedom of association, 
prohibition of child labour, compliance with statutory wages 
and freedom from discrimination, to name just a few.  

In addition to the above-mentioned requirements being  
fulfilled, a trial order must be successfully completed and at 
least one initial on-site inspection must be carried out before 
a business relationship is established. 

To do’s 2023
 
-  Further define sustainability standards for suppliers
-  Update audit documents and have them checked by  

independent third parties 
 
Other approaches

-  Set up a digital supplier evaluation tool
 

PRODUCTION COUNTRIES 2022

85 % of our clothing is made in Europe.

Turkey 28 %

Lithuania 10 %

Uzbekistan 9 %

Ukraine 20 %

Bosnia & 
Herzegovina 19 %

Vietnam 3 %

Bulgaria 8 %

Morocco 1 %

China 1 %

Product

Germany, Bangladesh, 
Italy, Poland & India 0,9 %
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CHEMICALS
 
This is where we are

We aim to develop products that are socially and ecologi- 
cally harmless and non-hazardous in terms of health. This in- 
cludes responsible use of chemicals during production and 
in the final product. We have defined strict guidelines for the 
use of chemicals and do not use any that are harmful to the  
environment. This information is summarised in the  
Restricted Substances List (RSL), and in the REACH and 
POP regulations. Accordingly, every supplier is obliged to 
sign these documents and consequently adhere to their  
stipulations. This is reviewed as part of our regular harmful 
substance testing (See p. 24).

To do’s 2023

-  Consistently continue to evolve our Restricted Substance 
List into a Manufacturing Restricted Substance List (MRSL). 
This lists chemicals that are limited to a certain dosage in 
the production process or completely banned.

Product
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QUALITY MANAGEMENT 

This is where we are

Every product that we sell is delivered to our own logistics 
centre in Hersbruck. When products arrive, they are in- 
spected to ensure the quality of the finished items and the raw 
goods. In this way we can be sure that we are supplying our 
customers with high-quality products.

When raw goods are delivered (e.g. fabrics, buttons, inter- 
linings) parameters such as colour comparison, pattern  
repeat, weft distortion and shrinkage values are tested.

100% of the finished items are already inspected in the factory 
before they are delivered to our warehouse. Our own on-site 
technicians carry out random testings. After delivery to our  
logistics centre, the products are subjected to a 10%  
random sample inspection. If anything is amiss, this can be  
extended to a 100% inspection. The general workmans-
hip, fit and quality aspects are all part of the inspection.  
The resulting inspection reports form the basis for statistics 
for supplier evaluation.

The Hersbruck location has its own processing department 
where any defects or transportation damage can be rectified.

HARMFUL SUBSTANCE TESTING 

This is where we are

Twice a year, we undergo harmful substance tests for outer 
fabrics, additional elements and finished items. These tests 
are carried out by an independent third party. This involves 
checking for chemical residue that may have been picked up 
during the upstream process stages.
The products tested are random samples from our NOS 
range (warehouse programme), large production batches 
and products which include a large number of raw materials.

To do’s 2023

-  Work out a comprehensive risk analysis for harmful 
substance testing

CERTIFICATES

This is where we are

GLOBAL ORGANIC TEXTILE STANDARD (GOTS) 
Products that comply with the Global Organic Textile  
Standard (GOTS) must contain a high percentage of  
organically cultivated natural fibres Furthermore, GOTS has 
strict requirements regarding production processes and  
the use of additional elements. It also insists that social 
and environmental criteria are adhered to during further  
processing. Création Gross products that are GOTS certified 
bear the seal on their hang tag.

Product



ENVIRONMENT



Sustainability Report 2022 | Création Gross | 025

1
CRÉATION GROSS

2
SUSTAINABILITY

3
PRODUCT

4
ENVIRONMENT

5
SOCIAL

ENERGY CONSUMPTION

This is where we are

In 2022, we developed guidelines relating to energy saving. This is a 
compilation of all measures that are to reduce energy consumption 
at our locations.

For example, we determined that at the end of the working day,  
all machines and devices (incl. monitors, etc.) should be fully shut 
down and no longer put into standby mode. On leaving a room, lights 
are to be turned off and from 10:00 pm all the lights in the building 
will be extinguished. Offices as well as logistics and manufacturing 
spaces may be heated to a max. of 21°C in winter. Regulations were 
also set out regarding ventilation and the use of air conditioning.

When it comes to purchasing materials, we generally ensure that 
things will last a long time. For office materials there is a central  
issuing office and any surplus and unused materials are passed on to 
other members of staff.
To prevent digital waste, drives and folder structures are to be kept 
neat and tidy. They are regularly tidied up, and unused folders are 
deleted.

Year Heating oil Power consumption

2019

2020

2021

2022

183.572

153.877

162.177

143.108

647.572

524.493

512.479

543.423

Liter KW/H

Environment

Energy consumption at the Hersbruck location
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EMISSIONS / CARBON FOOTPRINT

This is where we are

In 2022, Création Gross created the first Corporate Carbon 
Footprint Balance based on figures from 2019. This gives 
us the opportunity to identify where there is potential for  
reductions and where we need to take action. We crea-
ted the Balance with Climate Partner and it is based on the  
requirements of the Greenhouse Gas Protocol. All relevant 
greenhouse gases according to the IPCC are taken into  
consideration and are converted to create a CO2 equivalent.

The calculations were made to cover all our locations. This 
includes Hersbruck with its warehouse and logistics hub, 
our showrooms (Germany, Austria, Denmark, France and  
Netherlands) and the factory outlet centres (Germany).

The Carbon Footprint Balance is divided as follows: Scope 1 
(direct emissions), Scope 2 (indirect emissions) and Scope 3 
(upstream and downstream emissions).

Data foundation: The data compilation was an enormous 
challenge as much of the data cannot yet be digitally  
evaluated. In some areas it was necessary to count manually 
and rely on secondary data.

Scope 1 and 2: the purchased electricity, cooling agents 
and heat were determined at all outlet and showroom  
locations using primary data that has improvement  
potential. The reason for this is that many areas are located  
in shopping centres for which no precise data can be  
collected. For the Hersbruck location, it was possible to  
collect precise data.

Scope 3: for all locations, the most precise data option was 
used in all categories. The only exceptions were incoming  
logistics, flights, train travel, hire cars and private vehicles.  
In these cases, the second or third most precise primary  
data option was selected. For outlet and showroom locations, 
information on packaging material, office paper, electronic 
devices, catering and remote work is omitted as this data  
is evaluated via the main location in Hersbruck. 

To do’s 2023

-  Define the necessary KPIs for data collection
-  Take technical precautions

Environment

DATA BASIS AND CATEGORIES

calculated not calculated

Purchased electricity

Self-generated heat

Purchased heat

Refrigerant 

Purchased cooling

Fleet

Production materials and 
consumables

Packaging material

Printed products

Office paper

Water

External data centres

Electronic devices

Catering

Incoming logistics

Disposal

Flights

Train travel

Hire and private vehicles

Hotel stays

Employee commutes

Working from home

Outgoing logistics

Product disposal
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… the annual carbon footprint of 250 people
… 11,667 economy flights from Munich to Hamburg
… the annual carbon capture of 140,120 beech trees

19,0 % (326,7 t CO2)

14,0 % (242,1 t CO2)

67,0 % (1.751,5 t CO2)

Scope 1 Scope 2 Scope 3

To do’s 2023

-  Complete the roofing insulation of the production hall at the Hersbruck location
-  Install a photovoltaic system on the production hall

Other approaches

-  Automate the cooling system and the window blinds at the Hersbruck location
-  Switch to natural cooling agents when installing new systems
-  Electrification of the vehicle fleet after installing the photovoltaic system
-  Switch the energy source from fuel oil to natural gas once the gas crisis has abated 

6,0 % (107,4 t CO2)

2,0 % (41,9 t CO2)

67,0 % 

Refrigerant leakage Fleet Scope 3

11,0 % (220,3 t CO2)

12,0 % (211,2 t CO2)

1,0 % (8,0 t CO2)

Power (stationary) Heat (purchased) Cold (purchased)

The corporate carbon footprint for 2019 is 1,751.5 t CO2

OVERVIEW SCOPE 1, SCOPE 2 UND SCOPE 3 DETAILED VIEW SCOPE 1 AND SCOPE 2

Environment

This equates to approx ...
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DETAILED VIEW SCOPE 3

5,0 % (86,9 t CO2)

Employee commutes Incoming logistics Electronic devices
Upstream chain fleet Upstream chain electricity Flights

6,0 % (102,0 t CO2)

6,0 % (113,2 t CO2)

16,0 % (281,0 t CO2)

4,0 % (74,7 t CO2)

33,0 % 

25,0 % (433,7,4 t CO2)

3,0 % (72,6 t CO2)

1,0 % (18,6 t CO2) 
1,0 % (16,7 t CO2) 

Packaging material
Upstream chain heatIndustrial waste, hire and private vehicles, 

catering, hotel stays, office paper,  
train travel, working from home, water, 
upstream chain cooling

The travel guidelines have already been amended, making rail 
now the main means of transport at Création Gross. Flights 
are only taken for distances of 400 km or more. Wherever  
possible, we try to avoid travelling. Meetings mainly take  
place online so as to save on travel for all involved.
Furthermore, the rules for mobile working were expanded  
in 2021. This saves our employees the journey to work  
for a maximum of 2 days per week. 

To do’s 2023

-  Reduce packaging consumption (see the point on  
packaging p. 16)

-  Limit air freight traffic 
-  Launch project to support car sharing among our staff
-  Launch project to set up a bicycle hire system at Hersbruck 

railway station to facilitate the onward journey from the 
station to the headquarters

Other approaches

-  Get involved in the Science Based Targets initiative to  
create a clearly-defined pathway for reducing carbon 
emissions 

Scope 1 & Scope 2

Environment
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WASTE
 
This is where we are

Waste is produced at the Création Gross locations in the  
admin department, the logistics department, the production 
department and in the factory outlet stores.

Reducing waste is a high priority. All waste that cannot  
be prevented is separated, recycled, correctly re-purposed 
or disposed of. In 2022, our entire waste volume was  
353.75 t. (Waste from the factory outlet stores cannot be 
clearly measured at present, as these are premises that are 
leased in shopping centres.)

Compound films, pure films, paper, cardboard, metal, hangers, 
printer cartridges: recycling. Wood waste: thermal utilisation. 
Chemicals, poisons, varnishes, paints: are disposed of  
via the mobile toxins unit for the Nürnberger Land district.
Electronic devices: returned to wholesalers to use for spare 
parts. Here they are taken apart so that heavy metals, etc., 
can be reused. General waste: disposed of according to 
local guidelines via the local waste disposal companies.  
(This includes waste from textile production and leather).

To do’s 2023

-  Compile the precise amounts of waste produced at the 
manufacturing plants

-  Launch project for saving packaging materials when 
delivering hanging goods

WATER & WASTE WATER
 
This is where we are

At our own corporate locations, most of the water is used  
for the sanitary facilities and the kitchens. Here we can track 
consumption very well.
However, most of the water consumption occurs during 
the manufacture of our products. This particularly includes  
washed and dyed items as well as water consumption  
in the tannery. At the moment we do not have any water  
consumption data for this area. This constitutes an important 
to do for 2023/24.

Green areas at the Hersbruck location are only watered using 
collected rain water.

The waste water from Hersbruck is discharged into the  
municipal sewage system, as there is no chemical conta- 
mination of grey water here. The biggest environmental  
effects with regards to waste water can be traced back to 
the manufacture of products in the supply chain. Here the  
biggest impact is in the wet processes. We are currently  
unable to measure the amount of waste water that results 
from the manufacture of our products.

To do’s 2023/24

-  Create an EIM score to measure the water consumption 
and waste water generation involved in the making of our 
washed and dyed items

Water consumption at the Hersbruck location

Year Water/ Waste water

2019

2020

2021

2022

1.395

907

875

1.211

m³

Environment
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BIODIVERSITY

This is where we are

We are aware that it is necessary to create habitats and support 
biodiversity. On our corporate premises in Hersburck there is 
approx. 4,000 m² of green areas and lawns as well as flower 
beds. Since 2022, this location has also been home to around 
30,000 bees. We are supported here by the Hersbrucker 
Imkerverein e.V. (Hersbruck Beekeepers’ Association).

To do’s 2023

-  “Green” project day. A communal day of planting on the 
grounds of our headquarters in Hersbruck where ideas 
suggested by staff to green up the site are implemented

-  Add more species diversity to the wild flower meadow 
using a biodiverse mixture of local, mainly perennial 
varieties

Other approaches

-  Greening up facades and flat roofs at the Hersbruck site  
to compensate for land consumption and sealing

DIGITALISATION

This is where we are

The digitalisation of our internal working processes is a top 
priority. In 2022, we made good progress. Communication 
processes were digitalised and around 80% of meetings are 
now held online, which enables hybrid working. 
95% of invoices are sent digitally and the CAD department is 
fully digitalised. In fabric purchasing, the first 

‘digital colour approvals’ have taken place and the first digital  
fabric samples for collection creation have been presented. 
Furthermore, the sample collections are now presented digitally.

We will soon introduce a cloud-based ERP system, which  
will smooth the way for additional digitalisation processes.

To do’s 2023/24

-  Promote the use of digital tools in the HR department. This 
includes the digital payroll, employee self-service and digital 
personnel files

-  Implement a fully automated Intrastat report to document our 
flow of goods

-  Roll out ‘Color-Station’, a software that will support us in 
digitalising outer fabrics 

-  Stabilise and improve the ERP system 
-  Digitalise orders via a new B2B ordering platform

Other approaches

-  Develop a digital training platform for employees
-  Regular online staff surveys
-  Digitalise application management

Environment
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3D SAMPLING
 
This is where we are

Since 2020, we have been working on our digital 3D collection 
development process. The aim is to reduce our collection 
samples by at least 50%. However, we have a long way to 
go yet. An initial prototype of a digital 3D suit has already 
been created. The majority of our products is ready-to-wear 
jackets, trousers and waistcoats, which are made up of up to 
180 individual pieces. The fabrics all feel different and have 
various physical properties that have to be visualised by the 
software. Digitalising all this requires a lot of preparatory 
work.

To do’s 2023

-  Develop a wide range of avatars of different sizes in various 
poses

-  Create the first digitally designed capsule collection
-  Provide 3D support for creating the collection
-  Create an internal library for digital fabrics and additional 

elements

Other approaches

-  Use the digital 3D systems (models, avatars, showrooms 
and more) as sales and marketing tools

E-COMMERCE SHIPPING
 
This is where we are

Our goods are only shipped in boxes that are between 75% 
and 100% recycled (depending on the articles in question). 
We adjust the size of the box depending on the scope 
of the delivery, thus avoiding the use of additional filling 
material. Most of the goods we send are packaged in plastic 
bags to protect them from getting dirty and wet (for more  
information, see packaging p.16). Invoices are now sent by 
email so that we do not need to print them out on paper any 
more.
 
To do’s 2023

-  Introduce a selection option for reusable shipping boxes
-  Returns slips will be digitalised

Environment
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E-COMMERCE RETURNS

This is where we are

Over the last two years, we have made efforts to reduce 
the number of returns from the online shop. These include 
adjusting the size guide or the additional hint to check the  
selected sizes in the shopping basket with the help of the size 
guide. Product images were optimised with regard to colour  
deviations, fit and texture. We are constantly working on  
improving the informative value of item descriptions.

Furthermore, 2021 saw the test phase of a body measure-
ment tool to estimate clothes size. Unfortunately, there was 
little uptake in this service and so it was abandoned after the 
test phase. The return quota (as of Nov 2022) for both online 
shops (CARL GROSS and CG - CLUB of GENTS in all countries) 
was 60.5%.

To do’s 2023

-  Optimise the size guide with regard to accuracy of fit
-  Digitally compile reasons for returns with an evaluation  

tool that is in the pipeline

CIRCULAR ECONOMY AND UNSOLD GOODS
 
This is where we are

Création Gross owns seven outlet stores. This is where 
previous season articles, sample items, production surplus 
and seconds are sold. Via the outlet stores we create an 
internal re-purposing system.

Additionally, a Family & Friends warehouse sale takes place 
twice a year at the Hersbruck location. Individual sizes, 
individual parts, trade returns or production surpluses 
are resold to external best price marketers. Single part 
inventories, small batches, discontinued items or fabric 
surpluses are marketed via buyers whose business model is 
old stock. Clothing that can no longer be sold is donated to 
the Hersbruck-based charity OASE - Hilfe für Menschen in Not 
(OASIS - Aid for People in Need). This non-profit organisation 
provides help quickly and unbureaucratically in places that 
are not reported on in the media. For example, they help 
socially disadvantaged people in the local area and regularly 
organise transports to Eastern Europe.

A project group was founded in 2022 to create a genuine 
circular economy for our products. The group is looking at 
topics such as the introduction of a Repair & Care system. 
Returns and products with small defects are already being 
reconditioned by our production and pressing departments 
and returned the sales cycle.

When it comes to shop concept, we have a building blocks 
system with modules that can be combined with one another 
and therefore used at a different POS. This creates less bulky 
waste.

To do’s 2023

-  Introduce a second-hand portal for individual pieces and 
surplus items and sell seconds via the online shop

-  Develop a Repair & Care programme via the online shop 

Environment

% Share of total  
production volume 2022

outlet stores 

best price marketers

buyer product

non-profit 
organization

8,0 %

3,9 %

0,2 %

0,1 %

% Proportion of the total 
amount of fabric 2022

buyers fabric 0,6 %

RECYCLING OVERVIEW
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CATERING
 
This is where we are

Our employees and guests have a wide range of dining options 
to choose from. Since 2022, we have switched our catering to 
regional, organic and Fair Trade products. Milk substitutes are 
also available.

Other approaches

-  We would like to support projects that act to prevent food 
waste and offer surplus foodstuffs or seconds. We are already 
in talks with partners regarding this.

Environment
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Social 

GUIDELINES

Création Gross compiles its values, principles, standards and 
code of conduct in its own guidelines, which are intended for 
staff and/or suppliers.

- Company Regulations
The Company Regulations govern general matters of daily 
work within Création Gross and form the basis for a smooth 
and trouble-free operation. All valid agreements and 
regulations are bundled here. This includes communication 
rules, compliance guidelines, general information on data 
protection, escape route and rescue plans and also company 
agreements made with the works council.

- Guidelines for Sustainable Action
Our plans and guidelines that direct us on our way to  
becoming a sustainable business are summarised in  
the Guidelines for Sustainable Action. They include our  
objectives as well as information on handling travel, mobility 
and communication. 

- Social Code of Conduct
Our suppliers are subject to our Social Code of Conduct. 
We are aware of our social responsibility and value ethically 
correct business relationships. The principles and standards 
set out in the Code take into account the conventions and 
standards of the International Labour Organisation (ILO),  
the United Nations Convention on the Rights of the Child  
and the Universal Declaration of Human Rights.

- Improvement Programme
In order to comply with the Whistleblower Directive, 
Création Gross has established the Improvement Pro-
gramme. Through it, the company provides a platform  
via which tips on optimisation opportunities can be given  
and non-compliance with legal or Company Regulations,  
or any other Création Gross guidelines can be reported. 

EXTERNAL INITIATIVES AND MEMBERSHIPS IN 
ASSOCIATIONS AND INTEREST GROUPS 

VTB – Bayerischer Textil Verband 
German Fashion Verband
Marketing Verband Nürnberg
Verband der Selbstständigen
GOTS 
Jobrad
Climate Partner 
Imkerverein Hersbruck



We look forward to your suggestions, 
questions and feedback.

Contact: 

Stefanie Denk
E-Mail: s.denk@carlgross.de

Création Gross GmbH & Co. KG 
Houbirgstraße 7, 91217 Hersbruck

Germany


